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• All staff will hold a minimum of an 8 hour 1st Aid award and if appropriate to the 
client group will have been CRB checked.

• Original copies of staff technical qualifications and/or BCU membership card, 1st Aid 
and CRB (or self disclosure while awaiting CRB) will be checked by IWSK and may be 
held on file.

• All staff will operate within their operational remit; unless a suitably qualified person 
has authorised to the contrary, in which case a log entry will be kept on file with 
IWSK in that persons file.

• Any members of staff operating for IWSK or one of its employing agents will have 
read appropriate documents, and will have signed to state understanding of such 
documents in the presence of IWSK senior staff.

• All staff members are required to attend and engage in the morning staff meeting/
briefing that will be led by a senior coach; trip planning and authorisation will take 
place in this meeting.

• During trips, booking and medical forms will be available to all staff in the IWSK 
office; medical forms will be issued to the trips lead coach at the morning meeting. It 
is the responsibility of the coach in charge to ensure all group medical details are up 
to date.

• If an IWSK employed coach is sub-contracting to another organisation, the coach will 
ensure access to medical forms prior to meeting clients.

• If an IWSK employed coach is working on a sub-contracting basis to another 
organisation; the coach will be bound by IWSK’s operating procedures, not the other 
organisations.

• If an IWSK employed coach is working on a sub-contracting basis they are expected 
to attend the other organisations staff meetings as requested and conform to any 
centre/land based site specific risk assessment/operating procedures the 
organisation may have. Management of the staff member while off the water is the 
direct responsibility of the other organisation. The management of the employing 
authority is responsible for ensuring any centre/land based site specific risk 
assessment/operating procedures the organisation may have are communicated to 
the coach involved.

• If an IWSK employed coach is working on a sub-contracting basis the management 
of the activity on the water is the responsibility of IWSK; IWSK will take an active 
role in validating any operational decisions made by the other organisation if required 
or requested by either party.
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Coasteering

Staffing:

All staff will be selected on their suitability to lead and to act as a second by Owen on an 
individual basis, as no set qualifications exist for coasteering. The selection will be based 
on experience of the sea environment, swimming ability  and ability to cope personally and 
to rescue in unexpectedly large conditions. This decision will be based purely  on Owenʼs 
experience of the person concerned having spent time with them in the water. 
Qualifications such as the BCU 4*  sea leader award will be considered as an essential 
starting point as a gauge of competence. Staff must attend the IWSK staff training day 
every year

Preperation:

• Check the tide height and swell. This must be acceptable for the group. The 
judgement of suitability is based on the person in charges knowledge of the route.

• Solent coastguard will be informed of a coasteering activity by IWSK
• Call SCG and give them the following details by phone on - 

• IWSK ~ Sea Kayak rescue activity based around the cliffs of Freshwater Bay
• Numbers involved
• Base contact number ~ IWSK on 07769680174 or Owen on 07795264648
• Time on the water and time off

• Get the appropriate group equipment ready and put a SOT over on the beach if 
appropriate.

Meeting the group:

Greet the group in positive, lighthearted but professional manner. 
Ensure that group booking and medical details have completed and payment has been 
taken
Reinforce the need for any medical information to be given prior to the activity.
Kit the group up in wetsuits, BA, cagʼs and helmets, and ensure good footwear.

Briefing:
• Make sure Shoes, BAʼs and Helmet are done up at all times
• What are the conditions going to be like
• Watch out for rocks under the water that you canʼt see
• Donʼt grab onto others if you fall
• Barnacles grippy, sea weed slippy
• When climbing, if you fall, step back into water, rather than clinging onto rocks to 

avoid slicing your hands
• Theres always an alternative route, so no pressure. 
• Donʼt jump unless we have checked it out first.

Isle of Wight Sea Kayaking Operating Procedures



Leadership:

Leadership  whilst coasteering requires that the group work together to support each other; 
they should be aware of the person in front and behind and be prepared to offer them a 
hand or let them know of slippery areas.

We will work on a 2:8 ratio, up to a maximum of 16 people coasteering due to space 
restrictions on the route. Two members of staff will always coasteer for leadership  and 
rescue reasons.

Emergency Procedures:

Staff carry small first aid kits that can be used on or in the water to deal with minor 
incidents. 

Major incidents will be dealt with on an individual basis. Normal protocol would be to leave 
one member of staff with the group  and the injured person and for the other member of 
staff to head back to the life boat station and to use the emergency phone to call the 
emergency services. Then returning to the accident scene to assist. All the freshwater 
lifeboat coxswains are aware of the route that is used whilst coasteering and in most cases 
will be able to respond to the scene within ten minutes.

It may be appropriate to swim the injured party back to the beach and deal with the 
incident there.

All staff will be involved in the main coasteering training event, that includes scenario 
based training; this takes place at the start of the season and staff will be involved in ad-
hoc training that takes place throughout the summer season. 

Isle of Wight Sea Kayaking Operating Procedures
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